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What Is Boss to Boss?

Boss to Boss is an online community for decision
makers who, in their workplace, have
responsibility for the actions and performance of
their organisation, department or team. It aims to
build a community that will have access to:

A forum to discuss business issues and facilitate better decision
making.

Networking opportunities to encourage business development and
overcome any sense of isolation.

Special interest member groups to bring like-minded individuals closer
together.

Business opportunities, such as licences, joint ventures and franchises.
Functional business tools to save time and encourage best practice.

PDF downloads of sound business advice and relevant government
legislation.

Personal development centre, with articles and book reviews.

Virtual PA, bringing together various time saving resources to one
convenient place.

A selection of high quality retail outlets, targeted specifically at our
member profile.



Boss to Boss Home Page
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Why Boss to Boss?

Undoubtedly there are already some good internet sites for
networking, business tools and personal development.
However, there is no ‘one stop shop’ available where busy
professionals can easily access all of this information from one
source.

Our target members are busy and conscientious professionals,
who will be drawn to the networking opportunities, the
emphasis on personal development and the opportunity to
discuss business issues and improve decision making.

Boss to Boss also offers additional extras such as a dedicated
section to Work/Life Balance, a Virtual PA and a Shopping
Arcade with high quality products.

These additional features will appeal to our target audience as
they focus on matters that are likely to be important to them —
such as life balance, time and quality.

Boss to Boss appeals to its audience initially as a means to
improving performance and, secondly, as a method of
connecting. Once hooked, the additional services are intended
to engender brand loyalty. The combination of time saving
resources, advice on balance and quality products are tailored
to the needs of this cash rich and time poor audience.



Who Are Boss to Boss?

Boss to Boss is a classic tale of “If you can’t find one, make one!” In
sixteen years of building, owning, running and selling small businesses,
BosstoBoss founder, Neil Greatorex, developed a passion for personal
development. He also enjoyed networking and discussing business
Issues with new people.

In more recent years, his work as a Master Business Coach revealed to
him just how many business leaders neglect these two important areas
of personal and contact development. In many cases he witnessed
business owners, in particular, who were not up to date with current
best practices, and often felt isolated without confidants inside their
own organisations to whom they could turn.

As a result of these observations Neil looked for on-line solutions to
these problems. There were no sites that truly offered the rounded and
balanced functions that he needed and so the idea of Boss to Boss was
born - an on-line community of like-minded business decision makers,
sharing ideas and supporting each other through challenging times.

The strength of the site will be the members, and the strength of the
members will be the site, which will give them a sense of connection
and interaction, improve their performance and save their most
precious resource — time.

Boss to Boss is a wholly owned division of Young World Holdings Ltd,
and their other activities can be viewed at


http://www.ywhyoldings.com/

What Are The Benefits
Of Boss to Boss?

Improved decision making.
Support network to overcome the inevitable isolation ‘at the top'.

Improved efficiency through easy access to best practice and
compliance advice.

Improved performance through more confident leadership.
A feeling of connection through a community of like-minded people.

The reassurance of a virtual sounding board for challenging business
Issues.

Specific member groups to discuss issues and topics in the forum, away
from the normal office environment.

Expert opinion from acclaimed authors and business leaders.

Book recommendations and reviews on relevant topics from Amazon,
incorporating click through links to purchase.

Business development opportunities through the networking pages of
the site.

Time saved and better performance through innovative resources and
business tools.

Convenient one stop shopping for high end proprietary goods and
services.

Savings through member offers and discounts.

Access to up to the minute business opportunities, such as
partnerships, joint ventures and franchises.

Promotional opportunities through the personal profile and blogs.
Up to the minute news on your own areas of interest via RSS feeds..
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Who Will Use
Boss to Boss?

Boss to Boss is aimed at decision makers within any business sector,
and in organisations of any size, in any location across the world.
Anybody that is in a position to influence the business or department
they own, manage or lead will find that Boss to Boss can offer them the
necessary support, advice, networks and resources that are
fundamental to both their personal and organisational success.

Whilst members are likely to share some common values, such as
ambition, an interest in personal development and an enlightened
attitude towards business and networking, they are likely to come from
a broad spectrum of organisations within the private and public sector.

Members may be business owners, department heads, company
directors, CEQ’s, project managers, head teachers, self-employed, site
foremen, team leaders or any other such position that carries with it
decision-making responsibilities.

Our members are predominantly homeowners, with high disposable
income and, in many cases, high personal wealth. They are typically
aged 30+ and from social group AB.

Our estimations on the growth in membership and use of the site are
on schedule and, by November 2009, we project 100,000 unique users

per month, with a subscriber base of 20,000.



What Wil 1t Cost To
Use Boss to Boss?

Boss to Boss is completely free to use.

Members can register and upload a personal profile, shop in the site,
open discussions in the forums, receive weekly newsletters and view all
of the pages of the site.

Members have full access to all articles, use of the Virtual PA,
discussion forums and personal blog, unlimited networking and special
interest groups.

In addition, members can post business opportunities and download
working business tools on a cost effective pay as you go “credit” basis
— the more credits you buy, the less the cost per credit.
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